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The purpose of NEOPA is to provide professional development and support 
for educational office professionals. 
 
Guiding Principles: 
Networking    Leadership   Recognition   Mentoring   Fellowship 
 
 
 
 
MINUTES - Board of Directors 
August 8, 2015 
9:30 a.m. to 1:00 p.m. 
Call to Order:  10:58 a.m. 
 
Present:  Denise Fisher, Amy Windle, Lora Sypal, Debbie Hendricks, Mary Guest, 
Tami Friend, Edie Schleiger, Caroline Helget, Carol Bom, and Joan Wilkins.  
Absent:  Jennifer Bahr 
Guests:  Linda Luedtke and Lisa Morehouse. 
A quorum was established. 
 
Officer Reports and Introductions: 
 
Vice President – Joan Wilkins 
Joan Wilkins, Lisa Morehouse, and Linda Luedtke presented a proposed budget 
and tentative agenda for the Fall Conference on October 30, 2015 at Southeast 
Community College, Continuing Education Center, Lincoln, Nebraska. 
 
Motion made by Joan Wilkins:  To accept the proposed budget for the fall 
workshop.  Second by Tami Friend.  Motion carried. 
 
President Elect – Amy Windle 
Amy Windle reported 95 active, 4 new, 0 honorary, 10 retired, 0 associate, and 0 
lifetime memberships for a total of 109 members in August for 2015-2016. 
 
Secretary – Lora Sypal 
Lora Sypal did not have a report. 
 
Treasurer – Debbie Hendricks 
Debbie Hendricks did not have a report. 
 
Past President – Mary Guest 
Mary Guest reported she was working on outreach opportunities and the 
Bylaws. 
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Tami Friend - Recognition 
Tami Friend reported the Educational Office Professional of the Year Award 
information is now listed on the NEOPA website and she encouraged people to 
nominate individuals. 
 
Edie Schleiger – Mentoring 
Edie Schleiger reported she will work with her committee on mentoring 
opportunities. 
 
Caroline Helget – Leadership 
Caroline Helget did not have a report. 
 
Jennifer Bahr – Fellowship 
Jennifer Bahr was not present. 
 
Carol Bom - Networking 
Carol Bom reported she was still forming her committee.  She presented an 
example of how the NEOPA website could be hosted through a Google Site. 
 
Denise Fisher - Review reorganization alignment 
The board discussed the reorganization alignment document.  Board members 
were asked to review the Duties of Officers and Area Coordinators and send 
questions to Denise Fisher. 
 
Denise Fisher - Strategic planning 
Board members were asked to review the three-year strategic plan.   
 
Denise Fisher - Other thoughts 
The Board members discussed locations and dates of future NEOPA board 
meetings.  Members were reminded to ask members to serve on committees.  
The Membership lists will be shared in a Google Document. 
 
Mary Guest reported the 2016 Spring/NCA Conference will be held at the Kahler 
Apache Hotel in Rochester, Minnesota. 
 
Carol Bom attended a Nebraska Administrative Education Professionals Meeting 
at the Nebraska Association of School Boards; this item was postponed to the 
next meeting. 
 
Adjourn:  12:58 p.m. 
 
Respectfully Submitted, 
Lora B. Sypal 
NEOPA Secretary, 2015-2016 
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NEOPA Fall Conference Oct. 30, 2015 
Ready, Set, Go: Meeting the future with a positive attitude 
Proposed Budget  
  
Total Proposed Budget $3,500 ACTUAL 
EXPENSES     
Thursday Evening Social  $                             50.00  
Facilities    0 
Food    0 
Fun     
     
Promotions      
Save the Date   $                             59.60 59.60 
     
Venue     
SECC   $                        1,815.00 $1,732.50 
     
Food  Included in price of venue   
     
Speakers   $                        1,100.00 900.00 
   Rhonda Revelle: $500.00        
Amber Pankonin: $300.00 
Jan Deeds, GC: $50.00 
Kristina Peters, GC $50.00  
  
Printing  This is an unknown $                             50.00  
     
Postage  Changed to Fundraising  $                           125.00  
     
Decorating    $                             50.00  
     
Misc. 
 
ROTC Flag ceremony $25.00 $                           100.00 25.00 
Estimated Total Ex penses  $                        3,349.60  
     
INCOME  55 members x $65. $                        3,575.00  
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